CNN Annual Meeting, EPIQ Conference & Training Workshop

February 27 - March 1, 2012 EPl(Q

Tremblant Conference Centre, Mont-Tremblant, Quebec

Monday February 27 CNN Annual Meeting

1900 - 2000 Ontario Division Heads

2000 - 2100 Outborn Hospitals concurrent
2000 - 2100 CNN Research Subcommittees - Breakout Sessions concurrent
0730-800 Breakfast

0800-1000 CNN Annual General Meeting

1000-1015 Morning Break

1015-1230 CNN Research Meeting |

1230-1330 Lunch

1330-1445 CNN Research Meeting Il

1445-1500 Afternoon Break

1500-1700 CNN Abstractors & Site Investigators concurrent
1500-1600 International Training Program concurrent
1600-1700 CNN Foundation concurrent
0700 - 0800 Breakfast

0800 - 0815 Opening Remarks

0815 - 0845 Presentation: Quarterly Data Report & Trends

0845 - 0915 Bonnie Steven's Presentation

0915 - 1030 Outcome Groups Presentations (15 mins each)

1030 - 1045 Morning Break

1045 - 1230 Site Presentations - PDSA Cycles (Cdn & International)

1230 - 1330 Lunch

1330 - 1440 Site Presentations - PDSA Cycles (Cdn & International)

1440 - 1510 Follow-up Group Update (A. Synnes)

1510 - 1530 Afternoon Break

1530 - 1600 CAPSNet

1600 - 1630 Literature Review Committee Updates

1630 - 1715 GentleR Presentation & Discussion

1715 - 1730 Closing Remarks

1800 - 1830 Networking Event

1830 - 2000 Dinner & Family Integrated Care Presentation & Discussion

0700 - 0730 Breakfast

0730 - 0745 Opening Remarks

0745 - 0815 Golden Hour Committee Updates

0815 - 0915 BPD Discussion

0915 - 1015 VRC Discussion & Updates

1015 - 1030 Morning Break

1030 - 1115 Process Efficiency and Safety

1115 - 1145 Single Room Designs

1145 - 1200 EPIQ - Future Plans & Closing Remarks
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EPIQ®

EPIQ Training Workshop

Tremblant Conference Centre, Mont-Tremblant, Quebec

Tuesday February 28 EPIQ Training Workshop

0700-0730 Breakfast

0730h Welcome & Introductions

0730-0745 History of EPIQ Dr. S. Lee
0745-0830 Introduction to Quality Improvement Dr. V. Shah
0830-0900 Process Mapping (with exercise) Dr. Shivananda
0900-0930 Control Charts Dr. Kuo
0930-1000 Break

1000-1015 Model for Improvement, PDSA cycles Dr. V. Shah
1015-1115 Change and Measures (with exercise) Dr. Kuo
1115-1230 Lunch

1230-1300 Evidence Reviews Dr. V. Shah
1300-1330 Team Building Dr. Shivananda
1330-1430 Introduction to the VRC Dr. El-Hajj
1430-1500 Break

1500-1530 Putting it all together Dr. Kuo
1530-1600 Q&A and Wrap-Up
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